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Contact details                                      Lifeline Shops  

 

 
Central Office  
Level 5 
The Quay Building 
31 Cambridge Road 
Bellerive TAS 7018 
Phone: (03) 6282 1500 
Fax: (03) 6282 1501 
Email: 
admin.south@lifelinetasmania.org.au 
Web: www.lifeline.org.au/tasmania 
 
 
Telephone Crisis Support 
24 hours 13 11 14  
 
 
StandBy Response Service 
Southern Tasmania 
24 hours 0400 183 490 
 
 
Access to Allied Psychological 
Services 
Southern Tasmania 
Business hours (03) 6282 1500 
 
 
Chats  
Business hours (03) 6282 1555 
admin.south@lifelinetasmania.org.au  
 
 
Community Visitors Scheme 
Business hours (03) 6282 1500 
cvs@lifelinetasmania.org.au  
 
 
Community Education 
Business hours (03) 6282 1500 
admin.south@lifelinetasmania.org.au  
 
 

 
Burnie Shop  
19b Ladbrooke Street, Burnie 7320  
Phone: (03) 6431 8715  
 
Devonport Shop  
4 Kempling Street, Devonport 7310  
Phone: (03) 6423 4280 
 
Devonport TROLL (Tip) Shop  
Bay Drive, Devonport 7310  
Phone: (03) 6427 3424 
 
East Devonport Shop  
Shop 6/11-15 Murray Street,  
East Devonport 7310   
Phone: (03) 6427 0496 
 
East Devonport Warehouse  
Shop 9, 15 Murray Street, 
East Devonport 7310  
Phone: (03) 6427 0496 
 
Hobart Shop 
147 Argyle Street, Hobart 7000 
Phone: (03) 6231 1882 
 
Kingston Shop 
1a Beach Road, Kingston 7050  
Phone: (03) 6229 1319 
 
Latrobe Shop  
116 Gilbert Street, Latrobe 7307  
Phone: (03) 6426 1415 
 
Ulverstone Shop  
3 Reibey Street, Ulverstone 7315    
Phone: (03) 6425 7439 
 
Wynyard Shop  
27 Goldie St, Wynyard 7325   
Phone: (03) 6442 3075
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Message from the President  

 

On behalf of the Board of Lifeline Tasmania I am pleased to present our 2014-15 Annual 
Report. 
 
In recent years the number of calls to 13 11 14 originating from Tasmania has continued to 
grow with 31,527 crisis calls made from Tasmania in 2014-15. The challenge to increase 
our service capacity and efficiency, and meet the service targets set by Lifeline Australia 
remains. In response, over the last twelve months Lifeline Tasmania has implemented 
improvements to our 13 11 14 service to increase the number of calls answered by our 
centre and focused on increasing the number of trained volunteer crisis supporters. While 
the use of volunteer crisis supporters is and will continue to be the primary way we deliver 
the 13 11 14 service, this year we trialled the occasional use of paid crisis supporters to 
meet demand for peak periods that are difficult to staff with volunteers. This has proven to 
be a successful strategy and enabled us to meet our targets while we continue to build our 
pool of volunteer crisis supporters. 
 
While we are most recognised for our flagship 13 11 14 crisis support service, Lifeline 
Tasmania continues to deliver a suite of support services around 13 11 14, recognising that 
resilience building through community education, early intervention and postvention 
services are vital strategies in support of our vision of ‘a Tasmania free of suicide where 
everyone meets challenges with strength and optimism’. Lifeline Tasmania knows that 
people who feel connected to others and their communities are better placed to deal with 
personal crises when they happen. 
 
Chats and the Community Visitors Scheme are also important programs in the suite of 
Lifeline Tasmania services providing social support and facilitating the creation of personal 
networks for older people who are at risk of loneliness. 
 
Pleasingly, our retail operation ended the year delivering a 5% increase in sales on the 
2013-14 year, despite difficult conditions faced by retailers nationally. Lifeline Tasmania’s 
2014-15 operating surplus of $247,234 was primarily driven by higher retail sales, especially 
on the North West Coast, and builds on the operating surplus of $91,103 achieved in 2013-
14. 
 
At a time when competition for government funding is keen and funding models and service 
delivery agreements are changing from being traditionally output based to become 
outcomes focused our challenge is to be seen as an efficient and effective service provider. 
To secure ongoing funding for our vital suicide prevention and resilience building programs 
the Board of Lifeline Tasmania is committed to ensuring we are able to successfully 
respond to the changing funding and service delivery environment and are seen by the 
community and our funding bodies as an agile and innovative service provider. 
 
At a national level Lifeline Australia’s major structural  review program, now called Better 
Connected Lifeline, continued with Lifeline Australia Members agreeing to tighter licensing 
policies during the year which aim to strengthen the quality and consistency of services 
delivered by all Lifeline Centres. 
 
There were changes on the Board following last year’s Annual General Meeting with the 
departures of Mary Parsissons, Georgie Ibbott and Simon Froude. Mary in particular is well 
known throughout the Lifeline network as a tireless volunteer at an international, national, 
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state and local level and has fulfilled many roles over the years. Mary served as a Board 
Member of Lifeline Hobart and Lifeline Tasmania for 27 years which is a remarkable 
achievement and the Board is grateful for her contribution. Georgie, who was for the 
previous two years a Vice President of the Board, and Simon also made significant 
contributions to Lifeline Tasmania during their terms and I thank them for their input, 
especially during these first few years of operation as a state-wide entity. Georgie has 
subsequently taken on a senior management role in the not-for-profit sector in Tasmania as 
General Manager of Family Planning Tasmania and I am sure is adding significant value to 
that organisation. Subsequent to last year’s Annual General Meeting Rod Scott, Evelyn 
Williams and Carolyn Pillans were welcomed to the Board and Carolyn quickly stepped up 
to take on the role of Treasurer following Adrian Christian’s decision to relinquish the role 
due to work commitments. Adrian will be leaving the Board at this year’s Annual General 
Meeting and I wish to particularly acknowledge the focus and leadership he provided as 
Treasurer during the financial challenges Lifeline Tasmania faced in 2013 and wish him well 
for the future.  
 
Following the changes made to the Constitution at last year’s Annual General Meeting, a 
major focus for the Board during 2014-15 has been the development of a Membership 
policy and the establishment of criteria for Life Membership. The Board is looking forward to 
sharing the Membership Policy and Life Membership criteria with Members by the end of 
2015. 
 
In September the General Manager, Christine Kettleton advised the Board of her decision to 
revert to the position of Suicide Prevention and Support Services Manager, the position she 
was appointed to prior to agreeing to take on the position of General Manager. Christine 
played an important role in consolidating Lifeline Tasmania’s services during the 15 months 
she led the organisation. 
 
Having carefully considered the most appropriate leadership structure for the future the 
Board decided to re-instate the position of CEO and began the search for a new head of the 
organisation.  Debbie Evans was appointed as CEO in February 2015, coming from the 
position of Tasmanian State Manager of MI Fellowship Aspire Services and immediately 
previous to that held the position of Deputy CEO at Relationships Australia Tasmania. 
Debbie has quickly established herself in the role and I look forward to a positive future for 
Lifeline Tasmania under her leadership.  
 
In closing, I would like to acknowledge the support provided to the Board by Jane Jeppson, 
Board Secretary who in the last two years has implemented robust governance processes 
and coordinated the activities of the Board to enable its smooth operation. I also sincerely 
thank my fellow Board Members, staff, volunteers, Members, supporters and donors for 
their tireless efforts. Your work is highly valued not only by the Board but by those we 
support. 

 
 
 
 
 
 

James Pirie 
President 
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CEO Report  

 

Since joining Lifeline Tasmania in February this year as the new CEO I have had the 
pleasure of getting to know our 400 staff and volunteers working across the state in services 
that support Tasmanian communities in suicide prevention. 
 
In recognition that Tasmania has the second highest rate of suicide in the nation the work 
that Lifeline Tasmania does through our crisis support programs, early intervention and 
postvention services and community education programs has never been more important. 
 
Over the last 12 months we have been working on building and strengthening our core 
program, 13 11 14 in order to ensure that we are a valued contributor to the national crisis 
support service.  
 
After a period of inactivity we have engaged a new ATAPS Suicide Prevention Clinician with 
a mental health nursing background who has been progressively rebuilding the service and 
strengthening our referral networks and outreach capacity. We have been successful in 
securing another 12 months funding to continue the service to June 2016. 
 
Chats (funded by the Australian Government Department of Social Services and Tasmanian 
Department of Health and Human Services) and Community Visitor Scheme ( funded by the 
Australian Government Department of Social Services) staff continue to provide much 
needed social support for those participants aged 60 and over to decrease isolation and 
provided connectedness to the community.  
 
Our postvention service StandBy (Auspiced by United Synergies) continues to be a critical 
part of our suite of services providing a critical response after suicide and supporting 
families and community. Lifeline Tasmania is working closely with United Synergies to 
ensure that funding is continued for this much needed service. 
 
Community Education has been a strong focus over the last 12 months.  To build the suite 
of programs available to communities, other not for profit organisations and corporate 
businesses our range of programs  has expanded to include Mental Health First Aid for 
adults and youth and Alert, adding to our already established ASIST and SafeTALK. 
Recognising that suicide prevention is not just the responsibility of health professional but 
requires a whole of community response requires assisting communities and workforces to 
be able to identify and response to those at risk. 
 
Our retail shops and Tip shops have as always been an important part of providing much 
needed revenue to support the work of Lifeline Tasmania and the increased revenue this 
last financial year is a credit to all the volunteers and staff who work tirelessly sorting 
through donations ready for sale. 
 
The Out of the Shadows and Black Dog Ride events continue to be a successful way of 
raising awareness of suicide prevention and of the Lifeline brand. Donations from these 
events and from the public combined with our raffles raised approximately $70,000. 
 
It would not be possible for Lifeline Tasmania to continue to be a key provider of suicide 
prevention services without the commitment and support of staff and volunteers. The 
management team have spent considerable time looking at ways to engage and value 
volunteers who are core to everything we do and to attract and retain qualified professional 
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staff. The business plan for the next 12 months has a strong focus on strategies for 
volunteer engagement and staff development.  An all of staff day in June was an opportunity 
for staff and volunteers to come together to share “stories” of the history of Lifeline 
Tasmania and to start to build on a strong and dynamic culture for the future.  
 
I would like to thank the staff and volunteers of Lifeline Tasmania including the Board for 
welcoming me to the organisation and providing support and a willingness to follow me into 
the future. 
 

 
 
Debbie Evans 
CEO 
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Our services and activities  

 

Telephone crisis support  

 

13 11 14 is a confidential telephone crisis support service available twenty four hours a day 
and seven days a week from a landline, payphone or mobile. Anyone across Australia 
experiencing a personal crisis or thinking about suicide can contact Lifeline regardless of 
age, gender, ethnicity, religion or sexual orientation.  
 
Our trained volunteers are ready to listen, provide support and referrals.  Nationally, Lifeline 
answers around 2000 calls every day from Australians needing crisis support and suicide 
prevention services. Lifeline Tasmania is making a growing contribution to this total by 
answering 8,197 calls in this period showing an 11.8% increase on the 7,332 calls 
answered in the previous year. Despite this increase Tasmania still generates more calls 
than are able to be answered in the State with the balance being handled by other centres 
around Australia.  
 
As shown in the chart below, by the final quarter of the financial year Lifeline Tasmania 
demonstrated an increase in the number of calls answered. This trend is expected to 
continue as increasing numbers of new Crisis Supporters complete their training and 
commence taking calls. 
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In 2014-15 Tasmanians made 31,527 calls to the national 13 11 14 service. 23,645 of these 
were crisis calls and included 15,448 where suicide was specifically discussed. The number 
of calls made by Tasmanians increased by 11.9% compared to the 28,165 calls made in the 
previous year.  
 
Lifeline Tasmania commenced the financial year with 38 active volunteer crisis supporters 
and ended the financial year with 57. 

 
Lifeline Tasmania’s Telephone Crisis Support program receives financial support from the 
Department of Health and Human Services. The funding assists in employing staff, training 
and supporting volunteer telephone crisis supporters, and associated administrative costs. 
 
Total income in 2014-15 for Lifeline Tasmania’s Telephone Crisis Support program 
including training fees was $331,691. 

StandBy  

 
The StandBy Response Service is auspiced through Lifeline Tasmania in the South, funded 
by the Commonwealth Department of Health until June 2016, and is administered through 
our partners at United Synergies, the developers of the StandBy model. Total income in 
2014-15 for Lifeline Tasmania’s StandBy Response Service was $183,719. 
 
The StandBy Response Service is now in its seventh year of operation in Southern 
Tasmania. StandBy offers support to families, friends and communities after the loss of 
someone to suicide. StandBy delivers free workshops across southern Tasmania to 
increase the capacity of communities to respond to, and support, those bereaved by 
suicide. 
 
Lifeline Tasmania employs a full time coordinator who is supported by up to ten crisis 
support team members, providing 24-hour outreach response to calls for assistance. In the 
last twelve months StandBy supported 41 families and individuals in a variety of ways, as 
well as workplaces, social groups and whole communities. Over 195 stakeholders work with 
StandBy to support the bereaved. 

 

 

Access to Allied Psychological Services  

 

The Primary Health Network contracts Lifeline Tasmania to deliver a Suicide Prevention 
Service under the Australian Government funded Access to Allied Psychological Services 
(ATAPS) program.  
 
The aim of the program is to support people who are suicidal or at risk of non-suicidal self-
injury for a period of up to two months. During this period they will be assisted to develop 
skills, supports and resources that may reduce their risk of suicide. The ATAPS clinician will 
also assist in the facilitation of a Mental Health Care Plan (MHCP) to ensure continuity of 
service following discharge from the program. 
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Once referred to the ATAPS Suicide Prevention Service a clinician will contact the client 
within 24 hours of referral. Daytime services are supported by a national after-hours phone 
support service.  
 
During the referral period there is no limit to the number of times the person can access the 
service. Support is provided face-to-face as well as by phone and an outreach service is 
provided for the most vulnerable and marginalised referrals. 
 
Lifeline Tasmania has expanded on the age range for the ATAPS Suicide Prevention 
Service and now accepts clients between the ages of 12-65 years of age.  ATAPS has 
established working relationships with Headspace and the Tasmanian Aboriginal Centre. 
 
The ATAPS Suicide Prevention Service is available via a referral from a General 
Practitioner, the Royal Hobart Hospital Department of Emergency Medicine, health 
professionals, school teachers and others. The client referred does not have to have a 
Mental Health Care Plan in place to access this tier of ATAPS.  If the referrer is not a 
General Practitioner the client being referred must have a General Practitioner in place 
within 2 weeks of the referral being made. 
 
Total income in 2014-15 for Lifeline Tasmania’s ATAPS Suicide Prevention Service was 
$26,266 which is considerably less than the previous financial year due to a staff vacancy 
and the service being suspended until a new clinician was appointed in February 2015. 

Chats 

The Chats program provides older Tasmanians living independently with an opportunity to 
develop new friendships and social connections, to build their resilience and to improve their 
wellbeing. Participants are engaged through a monthly newsletter and connected with 
volunteers and other participants by participating in organised activities and/or receiving 
regular social phone calls.    
 
The Chats program operates in the South, North and North West of the State. There are 94 
participants and 13 volunteers in the North West, 117 participants and 13 volunteers in the 
North, and 261 participants and 36 volunteers in the South. 27,345 hours of social support 
were provided to participants in 2014-15. 
 
Throughout 2014-15 Chats has been preparing for the introduction of My Aged Care which 
has been established by the Australian Government to help older people navigate the aged 
care system. My Aged Care is part of the Australian Government’s changes to the aged 
care system which have been designed to give people more choice, more control and 
easier access to a full range of aged care services, including social support services 
delivered by Chats. 
 
In 2014-15 Chats received $974,928 in support from the Department of Social Services and 
$113,661 from the Department of Health and Human Services. Total income in 2014-15 for 
Lifeline Tasmania’s Chats service including participants’ contributions was $1,108,526.    
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Community Visitors Scheme 
 
The Community Visitors Scheme supports older Tasmanians who are socially isolated and 
living in residential aged care or in receipt of Home Care and living in their own homes. The 
program works by matching vulnerable people with a volunteer who will make regular visits 
and befriend them. The program delivers positive benefits to clients through enriched quality 
of life, reduced sense of isolation and loneliness, and increased involvement in the wider 
community.    
 
In 2014-15 the Community Visitors Scheme had approximately 31 active volunteers visiting 
43 individual residents in 16 residential aged care homes.   As a result of additional funding 
received in 2013 -14 the Community Visitors Scheme has now been expanded to enable 
recipients of Home Care to be visited in their own home and groups of two or more 
residents in an Australian Government subsidised aged care home to be visited. At the end 
of June 2015 22 active visitors have been visiting 22 Home Care recipients in their own 
home and 13 active visitors have been conducting group visits to 9 residential aged care 
homes.  
 
In 2014-15 the Community Visitors Scheme continued to receive financial support from the 
Department of Social Services in the amount of $85,558.  

 

Community Education  

 

Since the mid 1990’s Lifeline Tasmania’s Community Education program has sought to 
raise community awareness of how to identify and respond to the signs of suicide. It has 
done this primarily through delivering the two-day ASIST and half-day SafeTALK training 
modules to interested community sector workers, businesses and individuals. Lifeline 
Tasmania is currently working to expand its suite of education programs to embrace early 
identification of common mental health disorders to complement the suicide prevention 
education programs.  
 
The community education programs have been primarily provided as a result of various 
funding grants.  Lifeline Tasmania is now looking to provide quality training to all sectors of 
the Tasmanian community and business sector with support from grants but also by 
charging a fee for training. 
 
In 2014-15 Lifeline Tasmania provided 13 safeTALKs, 9 ASISTS and 2 Mental Health First 
Aid courses funded by a number of community and philanthropic grants. Total income for 
community education was $58,023. 
 

Out of the Shadows Walk  

 

Lifeline Tasmania held its fourth Out of the Shadows Walk in conjunction with World Suicide 
Prevention Day. The event provides participants with an opportunity to show their support 
and commitment to preventing suicide and remember those who have died. In 2014 Lifeline 
Tasmania hosted a dawn walk for approximately 370 participants on 12

th
 September from 

the Cenotaph in Hobart to the Parliament House lawns, with Kate Taylor as the key 
speaker. The event received sponsorship of $5,000 from TASPLAN.  
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Retail 

 
The 2014-15 year has been a successful one, with consolidated statewide retail sales 
showing an increase of 5% on the 2013-14 year. Total income from retail sales for 2014-15 
was $1,218,776.  
 
The income from the recycling contract which was commenced last year has increased by 
100%, thereby reducing landfill in the south of the state by 90 tonnes for the full year. 
 
The increase in sales has been achieved in the North West with a very significant increase 
in the Wynyard store of approximately 100%. This is the first full trading year since this store 
moved to bigger and safer premises. We have also had the use of a donated utility vehicle, 
which has enabled more frequent clearance of the local collection bins, thus ensuring more 
product for sale. 
 
Funding for Work for the Dole participants has reduced supervision costs at the Spreyton 
Tip shop thereby increasing our bottom line. 
 
Change of management at our Kingston outlet in December saw a downturn in sales for a 
few months, but has since showed strong growth which is on line to continue into 2015-16. 
 
Dedicated volunteers consistently work year in year out to achieve these outcomes for 
Lifeline Tasmania. They, along with a small core of staff, form the basis of the retail 
business, and the successes of the past year would not have been possible without them. 
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Financial Summary and Treasurer’s Report 

 

Treasurer’s Report  

 
The past year has been a further year of financial consolidation for Lifeline Tasmania. The 
highlights of the financial results include a surplus of $247,234 and a similar increase in net 
assets at year end. Pleasingly, the operating results in 2014-15 far exceeded the original 
budget. 
 
The Board approved the operating budget for 2014-15 aiming to progress the strategic plan 
and meet all service delivery goals and objectives, with prudent financial 
management.  Total income for 2014-15 was $3.2M while total expenditure was 
$3.0M.  The increase in income of some $400K compared to the previous year was largely 
derived from extended Commonwealth Government funding for the CHATS program, 
greater retail sales, higher interest earnings and other fundraising activities.   
 
Expenditure was $247K above the previous year. This was partially due to the extended 
grant funding to be acquitted as well as increased employee costs.  While CPI and Equal 
Remuneration Order increments due to staff were budgeted, actual employee costs also 
included the newly created CEO position and other minor internal restructuring costs. 
 
Lifeline Tasmania's Balance Sheet demonstrates a strong position at 30 June 2015, with 
increases in cash and investments reflecting the year's operating surplus. The coming year 
will see modest investments in IT and communication infrastructure to develop and maintain 
systems, as well as replacement of needed motor vehicles.  Beyond that, an investment 
strategy is to be developed to ensure Lifeline Tasmania's current financial strength is 
optimised for the longer term.  
 
I extend Lifeline Tasmania's thanks to outgoing Treasurer, Adrian Christian, who so capably 
guided the organisation through its financial restructuring over the last few years. I also 
acknowledge the efforts of Finance Manager, Barbara Jensen. Over the last two years, 
Barbara introduced robust accounting processes that will stand us in good stead for the 
future.  Similarly, I appreciate the work and support of Dean Taylor who joined us as Acting 
Finance Manager in May 2015. 
 
Finally, since taking over as Treasurer in May 2015, the support, expertise and 
professionalism of my colleagues on the Audit and Risk Committee, John Colpo and Dick 
Shoobridge, have been invaluable and I thank them sincerely for their commitment to 
Lifeline Tasmania. 
 

 
 Treasurer 
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