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OUR MISSION  

To lead, develop and deliver programs and services that save lives and build 

emotional wellbeing and resilience. 

 

OUR VALUES 

 

RESPECT, CARE 

& SUPPORT 

 

We value the 
health and 

wellbeing of our 
staff, volunteers 
and clients by 

fostering a non-
judgemental, 

caring 
environment that 

promotes 
creativity and 

builds resilience. 

 

 

OPTIMISM  

 
 
We believe that 

through 
innovation and 
commitment we 

will create 
positive change 
in our workplace 

and our 
community. 

 

ACCOUNTABILITY  

 
 

We deliver on our 
promises through 
striving for better 

outcomes and 
evaluating our 
performance. 

 

DIVERSITY 

 

 
We value 

inclusion and 
diversity through 
active listening, 
consultation and 

unconditional 
regard. 

SOCIAL 

LEADERSHIP 

 

 
We lead the 
conversation 

around suicide 
prevention and 
collaborate with 

others to 
maximise 
outcomes. 

 

OUR STRATEGY 2016 -2019  

 

 

 

GROW EQUITY 

 

 

 
Life Tasmania will 
strive to grow its 
equity by sound 

management of its 
finances, brand and 

risk identification. 

 

VALUING 

HUMAN 

CONTRIBUTION  

 

 
Lifeline Tasmania 

will achieve its 
mission and 

purpose through 
investing in its 

volunteers, staff 
and management. 

 

BECOME THE 

PREEMINENT PROVIDER 

OF SUICIDE 

PREVENTION SERVICES 

IN TASMANIA  

 

Lifeline Tasmania will 
strengthen its roles as the 
go to organisation through 

advocacy, partnerships with 
like-minded organisations 

and increased media 
representation. 

 
 
 

 

 

 

 

ACHIEVE EFFECTIVE 

OUTCOMES 

 

 

Lifeline Tasmania will 
continue to build on its 
excellence in service 

delivery through utilising 
contemporary research, 

optimising its 
opportunities in funding 

and innovation in 
program development. 

 

 OUR VISION  
 

A Tasmania free of suicide, where everyone meets challenges with strength and optimism. 
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Lifeline Tasmania has again finished the year in a 

strong financial position as a vibrant organisation 

delivering an extensive suite of programs through the 

commitment of our passionate staff and volunteers 

and supported by a diverse skills-based Board of 

Directors. 

 

In a period of sector reform, Lifeline Tasmania 

remains agile and flexible with a commitment to 

working in partnership with other organisations to 

provide excellence in service delivery and meet the 

needs of Tasmanians, particularly those living in 

disadvantaged and at risk communities. We work 

closely in the early intervention space with other 

organisations such as OZ Help, sharing training and 

resources.  Our partnership with Rural Alive and Well 

means that we are jointly supporting families and 

communities in rural Tasmania impacted by suicide 

and we share our expertise and knowledge with all 

key organisations working in the sector. 

We have had a strong voice through our involvement 

with government working parties, mental health and 

suicide forums and community activities such as the 

Black Dog ride and our Out of the Shadows Walk. As a 

leader of suicide prevention services in Tasmania we 

must continue to advocate for those at risk, promote 

awareness and reduce stigma. 

 

 

Our commitment to the national effort has never 

been stronger with Tasmania being selected by 

Lifeline Australia as a trial site for improvement in the 

Ŏŀƭƭ ǊŀǘŜǎ ŦƻǊ мо мм мпΦ  [ƛŦŜƭƛƴŜ !ǳǎǘǊŀƭƛŀΩǎ ƴŜǿ 

Strategic Direction has a strong focus on improved 

access to support through digital technology, as well 

as recognising local centre support in communities.  

Lifeline Tasmania is strongly committed to this 

strategic direction. 

The Board is also committed to ensuring that the skills 

needed to govern the organisation in an ever 

changing environment are inherent in the Board make 

up and remain contemporary. This year our focus has 

been on ensuring that our Business Frameworks 

including our Investment Strategy, our Risk 

Framework and our financial systems are robust and 

support growth and development of the organisation 

into the future.  We have also completed a Retail 

Review which has enabled us to increase our 

understanding of the charitable retail space and of our 

current retail portfolio. In turn, we are now positioned 

to opening new stores which will support our suicide 

prevention activities. It is a credit to the organisation 

that we received an almost perfect result in the most 

recent Lifeline Australia Quality Audit.   A reflection of 

the commitment of our management, staff and 

volunteers to continuous improvement. 

I would like to thank Director Carolyn Pillans for 

stepping in as Acting CEO in the first 6 months of the 

year while Debbie Evans was on extended leave. 

Carolyn provided an experienced and steady hand to 

keep the organisation moving forward.  Thank you 

Carolyn, your efforts were very much appreciated.   

We were all very pƭŜŀǎŜŘ ǿƛǘƘ ƻǳǊ /9hΣ 5ŜōōƛŜ 9ǾŀƴǎΩ 

return from extended leave in January.  The capability 

of Lifeline Tasmania has grown significantly under 

DebbieΩǎ leadership and we look forward to 

ŎƻƴǘƛƴǳƛƴƎ ǘƻ ƎǊƻǿ [ƛŦŜƭƛƴŜ ¢ŀǎƳŀƴƛŀΩǎ ŎŀǇŀŎƛǘȅ ŀƴŘ 

ability to deliver well targeted programs in 

consultation with the Tasmanian community and 

sector partners. 
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I would also like to thank my fellow Board members 

who volunteer their experience and time and the staff 

and volunteers of Lifeline Tasmania who have worked 

hard to achieve the outcomes of this year.  The 

strength of Lifeline Tasmania is based on quality 

services and professional staff and that our volunteers 

remain the backbone of our workforce. 

As we go into the new financial year we will be 

developing our new Strategic Plan and our focus will 

continue to be on making sure that outcomes for  

 

 

 

 

individuals, families and communities in Tasmania are 

at the forefront of everything we do as we strive to 

ŀŎƘƛŜǾŜ ƻǳǊ Ǿƛǎƛƻƴ ƻŦ ά! {ǳƛŎƛŘŜ ŦǊŜŜ ¢ŀǎƳŀƴƛŀέΦ 

 

James Pirie 

President 

 

 

 

 

 

It has been a privilege to continue to lead an 

organisation of professional staff and volunteers who 

have such passion and shared vision. This passion and 

service delivery excellence has allowed Lifeline 

Tasmania to excel in our commitment to our vision:  

A Tasmania free of suicide where 

everyone meets challenged with strength 

and optimism.  
 

Across the state we have seen significant growth and 

expansion in our retail stores resulting in increased 

income that supports our services in preventing 

suicide in our community. The increased growth has 

also positioned us to expand into new areas and we 

will soon be opening a newly branded store in Sorell. 

Lifeline Tasmania continues to be a lead provider in 

training that assists Tasmanians to develop the skills 

needed to support those at risk of suicide. Our 

Community Education and Training Program has also 

seen expansion through our DV Alert Contract 

allowing us to provide education and information to 

support the identification, and reduce the impact of, 

domestic violence across the state. Our reach into the 

community has also increased with workshops now 

being delivered on Flinders Island. 

The organisation was successful in 2017 in tendering 

for state-wide delivery of our Postvention service 

StandBy. The program allows us to deliver much 

needed individual, family and community support in 

all areas including rural and remote areas across the 

state when Tasmanians are impacted by suicide. 

Ω  
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As CEO, the commitment and dedication of our staff 

and volunteers to our clients and excellence in service 

delivery is a source of pride. We could not deliver the 

services and programs we do without the generous 

support of our 400 volunteers and we continue to 

acknowledge their contribution through Volunteer 

Awards and events throughout the year. We have 

appointed a dedicated Volunteer Coordinator position 

in response to supporting our volunteer workforce 

and the role has already seen significant increases in 

volunteer recruitment. 

As an organisation we are committed to working in 

partnership with other organisations and communities 

to ensure that Tasmanians receive comprehensive 

and seamless support. Our StandBy service works 

closely with Rural Alive and Well in rural communities 

ensuring that families, communities and workplaces 

receive ongoing support after suicide. We also have a 

strong voice in advocacy and policy development 

through various advisory groups including the Trial 

Site Advisory Group funded through Primary Health 

Tasmania. Lifeline Tasmania has also played a key role 

in the development of the Mental Health and Suicide 

Prevention Communications Charter through the 

Mental Health Council of Tasmania. 

Our commitment to working as a key provider in 

Tasmania and adding value to the sector continues to 

be a priority. I have been privileged at a state and 

national level to be the Chair of both the Mental 

Health Council and Tasmanian Council of Social 

Services as well as the Australian Council of Social 

Services Board and a member of the Suicide 

Prevention Australia policy subcommittee. 

We are currently working closely with the University 

of Tasmania and Griffith University to develop an 

evidence based research proposal on the impact of 

urban planning and social isolation and loneliness as it 

relates to suicide risk. This proposal will provide us 

with a platform to develop interventions that assist 

those in our communities to connect in innovative 

ways that reduce isolation. 

 

 

 

 

In 2017/18 Lifeline Tasmania delivered over 42,000 

hours of social support and activities for older people 

who are either living independently or in residential 

care and who are at risk of loneliness and social 

isolation. 

Our StandBY services not only supported a huge 

number of Tasmanian families and communities post 

suicide but also completed 161 postvention 

community engagement and education activities 

building resilience in our communities and workforce. 

Our education program completed over 70 courses 

aimed at providing Tasmanians with skills to identify 

and support those at risk, improving mental health 

and wellbeing and preventing Domestic Violence.  

Finally our 13 11 14 Crisis Supporters also answered 

8698 calls from people who were in need as part of 

the ongoing national objective of meeting 90% of calls 

from across Australia. 

I would like to take this opportunity to thank the 

Lifeline Tasmania Board. The contribution and 

expertise they generously bring as volunteers has 

been instrumental in the success Lifeline Tasmania 

has experienced during this period.  Thank you to our 

tireless volunteers who donate their time in retail, 

Chats, CVS, Admin and our 13 11 14 service and for 

the support and dedication of the Lifeline Staff.  

I look forward to another year of working together to 

make a difference in suicide prevention in Tasmania. 

 
 

Debbie Evans 

CEO 
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Volunteer Lunch & Service Awards 
 
On Wednesday 23 May, 2018, a Volunteer 

Appreciation Lunch was held at the Bellerive Yacht 

Club. The event was attended by over 70 Volunteers, 

staff and members of the Lifeline Tasmania Board. It 

was a fantastic opportunity to enjoy a beautiful meal 

overlooking the scenic River Derwent whilst 

recognising and appreciating the wonderful work our 

volunteers do. 

[ƛŦŜƭƛƴŜ ¢ŀǎƳŀƴƛŀΩǎ tǊŜǎƛŘŜƴǘ WŀƳŜǎ tƛǊƛŜ ŀƴŘ /9h 

Debbie Evans acknowledged many volunteers 

milestones with awards.  

 

A similar event was held to honour our volunteers in 

the North of the state at Thai Imperial restaurant in 

Latrobe attended by Lifeline Tasmania Management, 

staff and CEO, Debbie Evans, again honouring the 

work our volunteers do. 

These lunches coincided with the many events that 

were celebrated throughout National Volunteer 

Week. During this time Lifeline Tasmania continued to 

actively acknowledge and celebrate the achievements 

of our volunteers both in social and print media. 

We extend our sincere gratitude for the outstanding 

commitment, dedication and empathy our volunteers  

 

 

 

display throughout all our programs all around 

Tasmania. From being on the front line helping those 

in crisis, visiting the lonely and aged, helping reduce 

social isolation and making our retail outlets shine. 

Thank you. 

Celebrating Lifeline Tasmania milestones were: 

5 years of service:         

Jane Coatman 

Chris Lawler 

Stephen Driver 

Janice Hartley 

Steve  Butler 

Judith M Synnott 

Wendy Cornwall 

Sarah Dunham 

Ken Nettlefold 

 

 

Hazel Baynes 

Joanne Harrold 

Helen Laugher 

Judy Miller 

Paul Ciantar 

Louise Goss 

Michelle Knop 

Rebecca Murray 

George Littlechild 

10 Year of service: 

Barry Elphick 

Pat Plunkett 

Debbie Wilton 

 

Anne Green 

Judy Delphin 

Roseanne Leonard 
 

15 years of service: 

Jafar Taheri  

 

Wendy McCrossen  

 

20 years of service: 

June Heathcote 

 

 

Rosie Hurley 

 

25 years of service: 

Pam Dobson 

June Heathcote 

Madge Radford 

 

 

Wendy Smith 

Kay Corbett 

 

 
Recipients of Lifeline Australia Awards 
2017/18 
 

Opal of Honour (20 years+ of Service awarded 
on retirement) 
 

Margaret White (Retail) 
Joy McDonald (Retail)  
 

Golden Wattle (15 years of Service) 

 Beverley Jackson (Retail) 
 
 
 
 

 

 

 



    

 
 
 
 

Southern Cross News, 2018 Tasmanian 
Volunteering Awards 
 
Lifeline Tasmania was again the proud sponsor of the 

Lifeline Tasmania Emergency Services Award as part 

of the 2018 Southern Cross News Tasmanian 

Volunteering Awards. 

 

At the ceremony held at Government House on 21 

May, 2018, Lifeline Tasmania President, James Pirie, 

was pleased to annoǳƴŎŜ ǘƘƛǎ ȅŜŀǊΩǎ ǿƛƴƴŜǊ ŀǎ Rodney 

McLean.    

 

Since 1990, Rod has been an active volunteer with the 

Glengarry Fire Brigade. Over the past 28 years Rod has 

attended more than 200 recorded incidents ranging 

from vegetation and structural fires to vehicle 

accidents and medical emergencies. Described as 

ŜǇƛǘƻƳƛǎƛƴƎ ǘƘŜ ΨǾƻƭǳƴǘŜŜǊ ǿƻǊƪ ŜǘƘƛŎΩΣ wƻŘ ƛǎ ŎǊŜŘƛǘŜŘ 

with growing participation to the extent that there are 

waiting lists for both adult and junior members, both 

male and female. 

 

wƻŘΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎǳǇporting junior volunteers 

was demonstrated in 2012 when Rod stepped down 

as the Brigade Chief, to his current role as Second 

Officer, to allow a younger 

member of the Brigade to 

have that opportunity. 

Congratulations also went 

ǘƻ ƻǳǊ ƻǘƘŜǊ ŦƛƴŀƭƛǎǘΩǎΣ 

Dallas Baker OAM ς 

Lachlan Brigade, Tasmania 

Fire Service and Barry 

Bishop ς Ambulance 

Officer, Nubeena for their 

contributions to our 

community. 

 

 

 

 

TSPCN LiFE Awards 

On 23 May, 2018, the Tasmanian Suicide Prevention 

Community Network (TSPCN) held its annual LiFE 

Awards in Launceston.  The LiFE Awards were 

developed to recognise and acknowledge the life 

affirming work of individuals and organisations in 

Tasmania in the area of suicide prevention, 

intervention and postvention. 

Lifeline Tasmania sponsored and awarded the Lifeline 

Tasmania Communities in Action for Suicide 

Prevention AǿŀǊŘ ǘƻ ǘƘŜ .ǊŜŀƪ hΩ5ŀȅ aŜƴǘŀƭ Iealth 

Action Group.    

TƘŜ .ǊŜŀƪ hΩ5ŀȅ aŜƴǘŀƭ IŜŀƭǘƘ !Ŏǘƛƻƴ Group was 

established in 2016 to ensure ongoing action towards 

ǎǳƛŎƛŘŜ ǇǊŜǾŜƴǘƛƻƴ ǿƛǘƘƛƴ ǘƘŜ .ǊŜŀƪ hΩ5ŀȅ 

community. The group have run extensive 

consultation within the community which led them to 

develop a community action plan for suicide 

prevention.  In 2016 and 2017 the group rolled out 

Mental Health Week activities and have ensured that 

positive mental health and resilience are an ongoing 

focus for the community. The group have supported 

 
Pictured above from left: Lifeline Tasmania President, James 
Pirie, Rodney McLean and Her Excellency Professor the 
Honorable Kate Warner, AC, Governor of Tasmania 

Ω  
 



    

 

 

 

numerous training opportunities to up-

skill the community in mental health, 

suicide prevention as well as to 

enhance community well-being. 

The importance of sponsoring these 

awards each year is to highlight our 

commitment to supporting volunteers 

and individuals who make a difference 

in our community. 

Pictured from left: Debbie Evans, CEO, Lifeline 
Tasmania; Barry LeFevreΣ .ǊŜŀƪ hΩ5ŀȅ 
CouncilorΤ ¢ǊƛǎƘ hΩ5ǳŦŦȅΣ {ǘ IŜƭŜƴǎ 
Neighbourhood House; Matthew Tukaki, Chair, 
Suicide Prevention Australia 
 

 

 

 
 

 

 

 

    

      

 Black Dog Ride 

Black Dog Ride began in 2009 as a ride 

to raise awareness of depression, 

evolving into a national charity 

involving thousands of Australians 

who have raised millions for mental 

health programs and fostered mental 

health awareness around the nation. 

On 1 November, 2017, Lifeline 

Tasmania attended the launch of the 

Black Dog Ride Tasmania 2017 at the 

SES Brighton Headquarters.  Staff and 

Management of Lifeline Tasmania 

assisted in the breakfast prior to the 

riders beginning their journey around 

Tasmania to raise awareness of depression 

and suicide prevention. 

Betty Parssey, BDR ς Tas Coordinator, presented 

Acting CEO, Carolyn Pillans, with a cheque for 

$11,536.00 from proceeds of donations collected 

at the Black Dog 1Dayer ride in March, 2017. 

Black Dog Ride Tasmania continues to be a 

valued partner in our efforts to make a Tasmania 

free of suicide. 

Ω  

 



    

 
 

Out of the Shadows Walk 

 

       

 

Out of the Shadows Walk 

Lifeline Tasmania hosted its annual Out of the Shadows Walk to mark World Suicide Prevention Day 2017. This event 

continues to be well supported by the community bringing together people from all parts of our community. The 

early morning departure began in the dark, walking into the dawn, symbolising the light we are shining on suicide 

prevention and mental health issues.  

Notwithstanding the cold and the rain, over 350 people walked together to remember those lost to suicide and 

promote suicide prevention.  Keynote speakers included Sharon Jones and Alex McKenzie, both active suicide 

prevention advocates in the Tasmanian Community. The event was warmly opened with Welcome to Country 

Katanya Maynard on the lawns of Parliament House.  

 

 

 

 
Pictured left: Start of the Out of the 

Shadows Walk 2017, from the Cenotaph to 

Parliament House lawns 

 

 

 

 

 

 

 

 

 

 

 
        

 

 

 

           Pictured above from left:  Alex McKenzie, Sharon Jones, Katanya Maynard  

and Acting CEO, Carolyn Pillans 
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Community Education & Training  
 

[ƛŦŜƭƛƴŜ ¢ŀǎƳŀƴƛŀ ŎƻƴǝƴǳŜŘ ƛƴ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 

ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜ ǎƪƛƭƭǎ ƻŦ ƻǳǊ 

ŎƻƳƳǳƴƛǘȅ ōȅ ǇǊƻǾƛŘƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǊŜƭŜǾŀƴǘ 

ǘǊŀƛƴƛƴƎΦ ¢Ƙƛǎ ȅŜŀǊ [ƛŦŜƭƛƴŜ ¢ŀǎƳŀƴƛŀ Ƙŀǎ ǘǊŀƛƴŜŘΥ 

 

ü 250 people in mental health first aid 

ü 100 people in ASIST (Applied Suicide 

Intervention Skills) 

ü 500 personnel in Crisis Communication skills 

and 

ü 500 in Family Violence awareness 

 

The growth of the program this year has required an 

increase in staffing to meet the demands of our 

training calendar. Kristen Carroll has increased her 

days and we have welcomed our newest member 

Samina Alam.  

Mental Health training has gained popularity and we 

have provided more of this training as requested by 

the community.  We have experienced particular 

interest from students at the University of Tasmania 

and have trained a large number of their students.   

Crisis Communication Skills training also experienced 

a year of growth as we delivered to the Australian 

Health Practitioners Regulation Agency (AHPRA) 

across Australia. Crisis Communication skills was 

tailored specifically for training for the Chamber of 

Commerce in Hobart and Laurel House Sexual Assault 

Services. 

Working under the National Plan to Reduce Violence 

against Women and their Children, DV -Alert training 

has continued to be funded. The training has become 

well-known in the Community Services sector in 

Tasmania for excellent training in working with 

women who experience violence in the home.  The 

addition of Kristen Carroll, with her extensive 

experience in training within the community services 

sector and government organisations has been a 

major step forward in the professionalism and quality 

of our DV-alert training. 

 

 

 
 
 
 

Chats Program 
 

Chats has successfully worked with our community to 

ǎǳǇǇƻǊǘŜǊ ƻƭŘŜǊ ¢ŀǎƳŀƴƛŀƴΩǎ socially connect and 

reduce their isolation. Chats have overseen the social 

connection of hundreds of vulnerable Tasmanians, 

connecting and introducing participants to others in 

their communities. 

 

Over the past year Chats has introduced innovative 

activities building resilience in our participants.  These 

activities support their individual social goals whilst 

they are enjoying and engaging in social support. 

Once such inclusion is the Tech Day, an activity where 

participants are encouraged to learn the functions of 

their phones, iPads and tablets.   This has assisted 

seniors to get greater use from technology. 

 

Keeping active has been a focus of our participants, 

with opportunities to participate in Tai Chi, Line 

Dancing, Walking Groups and Exercises which have 

proven to increase mobility, balance, and physical 

wellbeing.   

 

To ensure we cater for the not so active there was a 

variety of activities including coffee clubs, outings to 

interesting places, musicals and cultural events.  

 

 

 

 

 

 

 

 

 

 

 

 
tƛŎǘǳǊŜŘ ŀōƻǾŜΥ tŀǊǝŎƛǇŀƴǘǎ ƻŦ ǘƘŜ b² /Ƙŀǘǎ ²ŀƭƪƛƴƎ                                                                                                                   
DǊƻǳǇ ŜƴƧƻȅƛƴƎ ŀ ǇƛŎƴƛŎ ƭǳƴŎƘΦ 

 

 

 

 

 

 



    

 

 

 

 

Chats has experienced an increase in client numbers 

across all three regions South, North and North West. 

The valuable and measurable contribution Chats 

ƳŀƪŜǎ ǘƻ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ Ƙŀǎ ƳŀŘŜ ǘƘƛǎ ǇǊƻƎǊŀƳ ǘƘŜ 

success that it is.  The program continues its success 

thanks to the ongoing support and engagement of the 

many volunteers who make this program the 

enjoyable and valuable program that it is. 

 

Community Visitors Scheme (CVS)  
 
¢ƘŜ /ƻƳƳǳƴƛǘȅ ±ƛǎƛǘƻǊǎ {ŎƘŜƳŜ ƛǎ ǎǳǇǇƻǊǘŜŘ ōȅ ƻǳǊ  

ǿƻƴŘŜǊŦǳƭ ǾƻƭǳƴǘŜŜǊǎ ǘƻ ƳŀƪŜ ǊŜƎǳƭŀǊ Ǿƛǎƛǘǎ ǘƻ ǇŜƻǇƭŜ 

ǿƘƻ ŀǊŜ ǎƻŎƛŀƭƭȅ ƛǎƻƭŀǘŜŘ ƻǊ ŀǊŜ ŀǘ Ǌƛǎƪ ƻŦ ǎƻŎƛŀƭ 

ƛǎƻƭŀǝƻƴ ƻǊ ƭƻƴŜƭƛƴŜǎǎΦ 

 

tǊƻǾƛŘƛƴƎ ŦǊƛŜƴŘǎƘƛǇ ŀƴŘ ŎƻƳǇŀƴƛƻƴǎƘƛǇ ǘƻ ǘƘƻǎŜ ƛƴ 

ƻǳǊ ŎƻƳƳǳƴƛǘȅ ƛǎ ŀ ŦǳƴŘŀƳŜƴǘŀƭ Ǝƻŀƭ ƻŦ ǘƘŜ ǾƛǎƛǘƻǊǎ 

ǇǊƻƎǊŀƳΦ hƭŘŜǊ ¢ŀǎƳŀƴƛŀƴΩǎ ǿƘƻ ƘŀǾŜ ŦŜǿ 

ŀǧŀŎƘƳŜƴǘǎ ǘƻ ƻǘƘŜǊǎ ƛƴ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘȅ ŀǊŜ ŀǘ Ǌƛǎƪ 

ƻŦ ƭƻƴŜƭƛƴŜǎǎ ŀƴŘ ƛǎƻƭŀǝƻƴΣ ǎƻ ǊŜƎǳƭŀǊ Ǿƛǎƛǘǎ ŦǊƻƳ ŀ 

ƭƛŦŜƭƛƴŜ ǾƻƭǳƴǘŜŜǊ ƛǎ ƛƳǇƻǊǘŀƴǘΦ     

 

¢Ƙƛǎ CŜŘŜǊŀƭƭȅ ŦǳƴŘŜŘ ǇǊƻƎǊŀƳ ǾŀƭǳŜǎΣ ǎǳǇǇƻǊǘǎ ŀƴŘ 

ŜƴǊƛŎƘŜǎ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ƻŦ ŀƎŜŘ ŎŀǊŜ ǊŜǎƛŘŜƴǘǎ ŀƴŘ 

ǊŜŎƛǇƛŜƴǘǎ ǿƘƻ ŀǊŜ ǎǝƭƭ ƭƛǾƛƴƎ ƛƴŘŜǇŜƴŘŜƴǘƭȅΦ  

Volunteers spend time with residents/clients in 

activities they enjoy.  This might be an outing, 

spending time on a shared interest or just sitting and 

chatting.   

 

Our team of CVS volunteers were celebrated and 

recognized during National Volunteers Week, Seniors 

Week and Christmas. 

 

 
 
 

     

 
 
 

 
           Pictured above: Harvey Coghlan (Right) visiting  

Guilford Young Grove resident Chris Fryer  

 
Pictured above: Sharni Brown (left) assisting home  

care client Betty Pearce with her crossword 
 

Pictured below from left: CVS Coordinator Sally Steffan, Martin 
Howell, Rural Alive & Well, and CVS Coordinator Lib                                      
Cooper at a Community Expo, New Norfolk  

 

CVS Coordinators supported 81 
volunteers who undertook 2,034 visits to 

158 residents/clients in 22 aged care 
providers in southern Tasmania.  This 
equates to 2,244 hours of volunteering 

leading to tangible benefits for the client 
and volunteer alike.  
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Telephone Crisis Support (13 11 14)  
 
This year the National network of crisis supporters answered 921,105 calls from people who were in need of 

support.  This has contributed significantly to our vision of a Tasmania free of suicide. 

Our highly skilled crisis supporters offer support and assistance to callers daily. A significant theme from our callers 

focussed on issues around relationships including safety issues, concerns for family and relationship breakdowns. 

There continues to be a large portion of callers who are concerned about their mental health issues and at high risk 

of both self-harm and suicide.  

[ƛŦŜƭƛƴŜ ¢ŀǎƳŀƴƛŀΩǎ supervision framework continues to support our Crisis Supporters. Our volunteers regularly take 

challenging calls and rely on the professional supervision support and debriefing practices that ensure the wellbeing 

of our team. This practice gives our Crisis Supporters advanced skills in self-reflection, individual growth and 

continual skill development to ensure our callers are supported when they need us the most.  

The Crisis Support volunteer team has grown to 60 as a result of two intakes of new recruits during the year.  As we 

experience a natural turnover of volunteers our team is committed to two training programs each year to ensure 

sustainability of our service and sufficient highly skilled crisis supporters.  

Our Crisis Support team remains focused on the challenges ahead as communication changes. We embrace and 

move towards changing technology platforms to ensure we are able to fully support people in crisis no matter how 

they contact us. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

 

 

            
 



    

 
 
 

 
StandBy 
 
 

 
After successful tendering for a state-wide service, 

Lifeline Tasmania began the work of consolidating the 

StandBy team around the State. To this end, as at 

June 2018, the program now has Response Workers in 

the following locations: East Coast, West Coast, 

Meander Valley, Launceston and surrounds and the 

South, inclusive of the Huon Valley; we are at 

capacity. 

 

{ǘŀƴŘ.ȅΩǎ !ŘǾƛǎƻǊȅ DǊƻǳǇ  supports and provides 

direction to the program and is comprised of people 

from diverse regions around our State including the 

LGBTIQ community, Aboriginal Health, seniors, the 

Funeral industry, Psychology, Union Representation, 

Ambulance Tasmania and Lived Experience. The 

support, advice and insights shared by Advisory group 

members has been invaluable. 

 

StandBy Tasmania has successfully engaged 

community groups and organisations through 

professional development and community education 

workshops. Some of these workshops were facilitated 

for the State Emergency Services (SES), the University 

of Tasmania and Hobart College. Additionally, StandBy 

facilitated workshops and professional development 

sessions to over 5% of the population of Flinders 

Island, with the offer of work on King Island in 2019. 

 

The goal for crisis response support is 70%. This 

means that with each suicide notification, we are to 

facilitate support collectively to at least 70% of those 

bereaved people or groups face to face. Our 

conversion rate for this reporting period from 

notification of a suicide, to face to face support is  

95%. 

 

 

 

 

 

 

 

 

We are entering the 2018/2019 year with unity, hope 

and a solid vision. 
 
 
 

 
 
 
 

Suicide Bereavement Group  
 
[ƛŦŜƭƛƴŜ ¢ŀǎƳŀƴƛŀΩǎ {ǳƛŎƛŘŜ .ŜǊŜŀǾŜƳŜƴǘ DǊƻǳǇ 

ǇǊƻǾƛŘŜǎ ǎǳǇǇƻǊǘ ŀƴŘ ŀ ǎŜƴǎŜ ƻŦ ŎƻƴƴŜŎǝƻƴ ŀƴŘ 

ŎƻƳǇŀǎǎƛƻƴ ǘƻ ǘƘƻǎŜ ŀũŜŎǘŜŘ ōȅ ǘƘŜ ƭƻǎǎ ƻŦ ǎƻƳŜƻƴŜ 

ǘƘǊƻǳƎƘ ǎǳƛŎƛŘŜΦ 

 

5ŜƭƛǾŜǊŜŘ ƛƴ ŎƻƭƭŀōƻǊŀǝƻƴ ǿƛǘƘ !ƭōƛŜ IƻǳǎŜΣ ǘƘŜ 

DǊƻǳǇ ƘŜƭǇǎ ƛƴŘƛǾƛŘǳŀƭǎ ŘŜŀƭ ǿƛǘƘ ǘƘŜ ǿƛŘŜ ǊŀƴƎŜ ƻŦ 

ŜƳƻǝƻƴǎ ǘƘŀǘ ǘȅǇƛŎŀƭƭȅ Ŧƻƭƭƻǿ ǎǳŎƘ ŀ ǘǊŀǳƳŀǝŎ ŜǾŜƴǘΦ  

Lǘ ƛǎ ƻũŜǊŜŘ ŦǊŜŜ ƻŦ ŎƘŀǊƎŜ ǘƻ ǘƘƻǎŜ ŀũŜŎǘŜŘ ƻǊ 

ōŜǊŜŀǾŜŘ ōȅ ǎǳƛŎƛŘŜ ŀƴŘ ƛǎ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ ǘǿƻ ǉǳŀƭƛŬŜŘ 

ŀƴŘ ŜȄǇŜǊƛŜƴŎŜŘ ŦŀŎƛƭƛǘŀǘƻǊǎ ǳƴŘŜǊ ǘƘŜ ŎƭƛƴƛŎŀƭ 

ǎǳǇŜǊǾƛǎƛƻƴ ƻŦ [ƛŦŜƭƛƴŜ ¢ŀǎƳŀƴƛŀΦ  ¢ƘŜ ƎǊƻǳǇ ƳŜŜǘǎ 

ǘǿƛŎŜπƳƻƴǘƘƭȅΦ 

 

 
 

 

 

 



    

 
 
 

 
 

2017-18 represented a positive year for the Lifeline 

Tasmania retails stores across the state. The growth in 

retail sales can be attributed to the leadership of our 

North West manager Phil Mann, our newest addition 

Rob Bouwmeester managing in the South and the 

ongoing dedication of our staff and volunteers.  

This year saw some new initiatives in our Southern 

stores. Our Kingston store underwent a much needed 

renovation. After 20 years of servicing the community, 

the store experienced a facelift which has been well 

received by our regular customer who are enjoying 

the new look and feel of the store. The new look was 

launched with a VIP night for our regular and loyal 

customers. It was an overwhelming success with 

fantastic bargains and outstanding sales results.  

On the back of the success of our Kingston VIP night, 

Argyle Street ran a Christmas party VIP night for its 

regular customers. Discounts, food and drink were 

available on the night. The response was 

overwhelming with staff and volunteers run off their 

feet all night resulting in the store achieving its best 

ever daily sales results in 20 years.  

Volunteers continue to be the backbone of our Retail 

teams. The North West boasts over 180 loyal 

volunteers across our seven sites. A notable mention  

is Joy McDonald who has volunteered for Lifeline for 

over 33 years. We would like to thank Joy for the 

dedication and commitment she has shown to Lifeline 

and acknowledge the difference her presence has 

made.  

Lifeline is working alongside EPIC Assist; a community 

based Disability Employment Service. Working from 

the Argyle street store, EPIC clients experience the 

day to day workings of a retail store plus enjoy the 

comradery of being part of a team. The social and 

work skills gained through this experience are 

invaluable. 

Lifeline Tasmania would like to thank the public for 

their ongoing support and generosity of their 

donations. The quality and quantity of these 

donations help us raise money to work toward our 

mission of a Tasmania Free of Suicide.  Thank you to 

our dedicated staff and volunteers who collect and 

sort our donations daily and prepare them for sale in 

our nine stores state-wide.  

 
 
 
 

 
 
 
Pictured left: Northern Retail 
Manager, Phil Mann, presenting 
the Opal of Honour Award to Joy 
McDonald upon her retirement 
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Lifeline Board composition 
 

The Association is managed by a skills-

based Board comprising 10 directors.  

LifelinŜ ¢ŀǎƳŀƴƛŀΩǎ ƳŜƳōŜǊǎ ŜƭŜŎǘ ǘǿƻ 

(2) Directors while the Board appoints 

the remainder. Each Director serves a 

two year term, with a limit of five 

terms. 

The collective skills of the current 

Board are wide-ranging and include 

Governance, Legal, Economics, 

Accounting, Engineering, Social Work, 

Marketing, Strategy, HR, Stakeholder 

Management, Risk and Compliance, Project Planning, 

Technology Management and WH&S and cover 

government, corporate, private and global 

enterprises; legal; aquaculture; energy; media and 

infrastructure and the community sector.  One 

Director currently serves as a volunteer Crisis 

Supporter. 

Lifeline Tasmania has a proudly volunteer Board with 

directors entitled to reimbursement of business-

related expenses only. 

  
 
 

Board 

The Board charts and monitors the direction of 

Lifeline Tasmania by setting its vision and values and 

strategy and managing its governance.  The Board also 

maintains relationships with members of the 

association, appoints and manages the performance 

of the CEO, develops and monitors high level policies, 

sets and monitors performance targets. The Board is 

responsible for approving investments, operating and 

capital budgets, and ensuring the business is managed 

soundly. 

 

 

 

 

 

 

 

 

 

 

Pictured main photo, from left: Annette McLean-Aherne, Maria 

Bond, Christine Mucha, Rod Scott, Eleanor James, James Pirie, 

Carolyn Pillans and John Colpo.  Pictured lower left: Michael 

Sylvester; lower right: Evelyn Williams 

 

 

 
 

CEO 

The CEO manages the day to day operations of Lifeline 

Tasmania to implement the business plan approved 

by the Board. The CEO is responsible for achieving the 

service deliverables in agreements with contract 

partners and funders. Responsibilities of the CEO are 

articulated in a position description while the formal 

authority and limits within which the CEO can operate 

are specified in the Instrument of Delegation 

approved by the Board.  

 

 

 

 

Roles and responsibilities 



    

 

 

 

 

I am pleased to present the audited 2017-18 Financial 

Report for Lifeline Tasmania.  This year, the 

operations again delivered a net surplus of $106K, 

which exceeded budget by $80K.  WLF were retained 

as our external auditor and their report to the Board 

indicates that the audit went smoothly. 

 

Total operating income for the year was $3.9M, which 

represented 7% growth on the year prior and 11% 

growth over the last two years.  The continued growth 

in revenue provides an opportunity for Lifeline 

Tasmania to invest wisely in its people, systems and 

ǊŜǎƻǳǊŎŜǎ ǘƻ ŦǳǊǘƘŜǊ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ 

objectives.  Our Commonwealth and State 

government programs were delivered successfully and 

well complimented by our retail sales and fundraising 

activities. 

 

The increased operating income translated to an 

increase in expenditure for the year, totaling $3.79M.  

This is 5% higher than the year prior.  The majority of 

[ƛŦŜƭƛƴŜ ¢ŀǎƳŀƴƛŀΩǎ ŜȄǇŜƴǎŜǎ ŀǊŜ ŀǘǘǊƛōǳǘŀōƭŜ ǘƻ ǿŀƎŜǎ 

and salaries, which is consistent with other not for 

profits in the sector.  Pleasingly, the consistency of  

 

 

 

 

expenditure demonstrates that costs are bedding 

down to the lowest practical level and the absence of 

unplanned losses for the year highlights good financial 

control. 

 

Lifeline Tasmania has a strong Balance Sheet, which 

was further enhanced as a continuation of our 

strategy to Grow Equity in order to improve the 

ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǊŜǎƛƭƛŜƴŎŜΦ  /ŀǎƘ ƛƴǾŜǎǘƳŜƴǘǎ ƘŀǾŜ 

improved by $100K over the year and now total 

$1.17M.  The funds are invested across a number of 

low risk bonds that retain our ability for access at 

relative short notice if required. 

 

Whilst there are some changes to the revenue and 

leasing standards occurring in the coming year, it is 

unlikely that these will have a material impact on 

[ƛŦŜƭƛƴŜ ¢ŀǎƳŀƴƛŀΩǎ ŀōƛƭƛǘȅ ǘƻ ŦǳƴŘ ƛǘǎ ŀŎǘƛǾƛǘƛŜǎΦ  ²Ŝ 

will continue to maintain a watching brief on these 

changes in consultation with WLF. 

 

This report brings to a close my tenure as Acting 

Treasurer and I have handed the reins back to 

Director Pillans.  Special thanks to James Versteegen 

for the diligence in which he performs his 

responsibilities and the support he has afforded to 

me.  In closing I would like to thank the Lifeline 

Volunteers, Staff, Management Team and Board, 

whose continued efforts are clearly reflected in this 

ȅŜŀǊΩǎ ǊŜǎǳƭǘǎΦ   

 

 

 
 

 

Michael Sylvester 

Acting Treasurer 
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